FOUNDATION BRIEF

Mission, Structure & The Feather Network

TRUTH AND PLACE - THE RIGHT OF ALL.

THE PROBLEM

1.1 Billion People Do Not Officially Exist

Without a legal identity, a person cannot access healthcare, education, financial services,
property rights, or legal protection. They are invisible to the systems meant to serve them —

not by choice, but by circumstance of birth, displacement, or statelessness.

The United Nations estimates 1.1 billion people worldwide have no form of recognized legal identity. They
cannot open a bank account, vote, own land, or prove their existence to any institution. This is not a

bureaucratic inconvenience — it is a fundamental denial of personhood.

Traditional identity systems require government documents, institutional infrastructure, and geographic
stability. For the world's most vulnerable — refugees, conflict survivors, indigenous peoples, stateless

individuals, the rural poor — these requirements are impossible to meet.

PEOPLE WITHOUT LEGAL SUB-SAHARAN AFRICA GOVERNMENT DOCUMENTS
IDENTITY UNREGISTERED BIRTHS REQUIRED

THE SOLUTION



The Alcyone Foundation

The Alcyone Foundation is the charitable arm of Syntropy AI — using the same self-sovereign
identity infrastructure as the Alcyone ID platform to serve those with no access to traditional

identity systems.

Structured on the Mozilla Model — a for-profit technology company paired with a nonprofit foundation —
Syntropy Al, LLC drives platform development while the Foundation directs the humanitarian mission. Every

identity is permanent, blockchain-anchored, self-sovereign, and owned entirely by the person who holds it.

No government document required. No institutional dependency. No expiration.

First Identity First Dignity First Community

Verified digital identity at zero Earned through community Corporate sponsors, NGO partners,

cost to the recipient — anchored contribution, not received as and blockchain accountability — a

to a geographic coordinate and charity. Every recipient three-way covenant with

UTC timestamp on the XRP Ledger. participates in the network that immutable, public receipts for
makes their identity possible. every action.

THE PLATFORM

Alcyone ID — The Identity Engine

Every identity issued through the Alcyone Foundation is built on Alcyone ID — a self-
sovereign digital identity platform natively built on the XRP Ledger. Each identil:y is anchored

to a whatgwords geographic location and a UTC timestamp.

The result is a Geo-Anchored Identity Genesis Record (DIGR) — a permanent, immutable blockchain entry
proving a person's existence, their location at enrollment, and the exact moment it occurred. No document

can replicate this. No institution can revoke it. The ledger is the record.



This architecture was designed specifically to serve displaced people, stateless individuals, and communities
without institutional infrastructure. The blockchain does not require a government to authenticate it. It

authenticates itself — openly, transparently, and permanently.

THE MECHANISM

The Feather Network — Drop a Feather

The Feather Network is the humanitarian engagement layer of the Alcyone Foundation. Where
traditional maps use pins to mark locations, the Feather Network uses feathers — each one a

signal, an invitation, or a task waiting to be completed.

Community members earn Alcyone ID credits by completing verified charitable tasks at feather locations.
Those credits flow into a Foundation commons pool that subsidizes free identity enroliment for those who
cannot pay. The gamification is not a novelty — it is the economic engine that makes universal identity

enrollment self-sustaining.

Six Feather Types

® Wayfinder - Blue ® Neighbor - Green

Share location / verify attendance. Entry-level Guardian Key co-signing / refer a new user.

engagement. The first feather a new community Strengthens community trust by vouching for

member can pick up.

Keeper - Gold

Water distribution, vaccination clinics, food
outreach. Standard-tier community service tied
to NGO partner missions.

Guardian - Purple

Child protection, conflict zone reporting. Critical-
tier. Protected, anonymous, on-chain. Highest-
value feather type.

those around you.

Builder - Orange

Literacy tutoring, health worker training. Skilled
contribution. The tier where expertise becomes
community capital.

Alcyone - Gold + Navy

Enroll 10+ users / train community attestors.
Founding-level contribution. The mark of a
network builder.



Six Ways to Interact

Mark a need at a location — clean water access, elder care, community task. Anyone

DROP
can signal a need.

1ok up Accept and complete a task. Verified on-chain at the physical location. Credits flow
immediately upon attestation.

J— Place a feather anonymously for anyone using your own earned credits. The most
generous act in the network.

S PONSOR Corporations seed feather locations with real-world rewards — gift cards, vouchers,
product credits, charitable contributions.

enp Verified network leaders create higher-value, wider-radius feathers. Trust is earned
— then amplified.
Both parties are protected. The act is verified on-chain. Identities remain invisible

ANONYMOUS

unless both parties consent.

Dignity by Design

The Feather Network is not charity delivery infrastructure. It is a community covenant — a set of promises

encoded into every blockchain transaction, every feather dropped, every credit earned.

Credits are earned, not given. The recipient of an identity is never positioned as the object of
charity. They contribute to the network that makes their identity possible. Dignity is the design

constraint, not an afterthought.

Anonymous protection. Both the giver and receiver of a feather action are protected. The act is

verified. The identities are invisible unless both parties consent. Privacy is structural, not optional.



revoke it.

Corporate accountability is public. Sponsor activity is on the chain. No greenwashing. Every seeded
feather, every completed task, every issued credit is verifiable by anyone with an internet

connection.

Identity is the reward. The ultimate prize of the Feather Network is a Geo-Anchored Identity Genesis
Record for someone who never had one. The gamification exists to make this sustainable, self-

funding, and community-driven.

REVENUE & PARTNERSHIPS

The Corporate Covenant — ESG With Receipts

The Alcyone Foundation turns corporate ESG commitments into verifiable, blockchain-

receipted community impact — immutable, auditable, and board—reportable.

Corporations seed feather map locations with real-world rewards aligned to their ESG mandate. Community
members complete tasks. Every action is verified on-chain. The corporate sponsor receives a real-time
dashboard showing feathers seeded, completed, verified, and redeemed — with blockchain receipts for every

data point.

This is not ESG storytelling. This is ESG evidence.

COMPANY ESG ALIGNMENT FEATHER DEPLOYMENT

Home Depot Community development - skilled trades Seed feathers at Habitat for Humanity
build sites

Starbucks Food security - community gathering Seed feathers at food bank /

community event locations

Mastercard Financial inclusion - unbanked Seed feathers in unbanked communities
populations globally

Microsoft Al for Good - digital equity ESG Commons Credits at global scale



Salesforce Humanitarian tech - Salesforce.org Humanitarian deployment & NGO
partner support

YEAR 1 TARGET 0 3 ANCHOR SPONSORS : $500K+ REVENUE

FOUNDATION PARTNERS

The First Community

One Ball One Village

HUMANITARIAN PARTNER - HAITI - GUATEMALA - DOMINICAN REPUBLIC - ECUADOR

One Ball One Village (0BOV) is a faith-based humanitarian nonprofit delivering clean water, medical
outreach, community development, and disaster relief across multiple continents. 0BOV serves

populations with no legal identity — exactly the people the Alcyone Foundation exists to reach.
Every village 0BOV serves becomes a Feather Map Point. Every well they build anchors an Origin Point
Moment. Every field worker becomes a verified Feather Network leader — earning credits for every

enrollment, every attestation, every life documented on the chain.

“One Ball One Village” — “all see one.” The same truth, spoken from a different direction.

DEVELOPMENT ROADMAP

Phase by Phase

Foundation formation & 501(cX3) filing - Alcyone ID platform development - Partner outreach
PHASE

1 CURRENT (0BOV) - Domain and brand establishment - Provisional patent filings - Corporate sponsor

identification

PHASE NEAR-
2 TERM



reatner\anonymaous placement) - UbUV village reatner lap Foints

Smart contract aid distribution - Cross-NGO commons pool - ESG blockchain receipts for

PHASE . 9 q .
SCALE corporate board reporting - Geo-verified fund disbursement - Global expansion of NGO partner

network

LEGAL STRUCTURE

The Mozilla Model

The Alcyone Foundation is structured on the Mozilla Model — a proven architecture that aligns for-profit
innovation with nonprofit mission. Syntropy Al, LLC drives platform development, commercial partnerships,
and technology infrastructure. The Alcyone Foundation (501(c)3) in development) directs the humanitarian

mission, manages the commons pool, and holds the community's trust.

Commercial success at Syntropy Al directly funds charitable capacity at the Foundation. The model is self-

reinforcing: the more the platform grows, the more identities the Foundation can issue.

FOR-PROFIT 501(C)(3) IN DEVELOPMENT

Syntropy Al, LLC Alcyone Foundation

Platform development - Commercial partnerships - Humanitarian mission - Commons pool management -
Technology R&D - APl and licensing revenue - NGO partner network - Free identity enroliment - Grant
Corporate sponsor onboarding funding & board governance

The Kingfisher is the transformed soul of love, made real in mythology by the
sacrifice of a wife named Alcyone, who dove into the sea to save her husband. The

gods gave them a new life, forever after known as the Halcyon days.

Our mission is to give new life to anyone who needs an identity — to restore dignity,

and to provide the opportunity to join a global community.
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